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Are they self-motivated?
- Derive personal satisfac-
tion from doing the job well

Do they consider them-
selves as competent?

- Sense of personal control
and empowerment needed
succeed

Do they meet the
knowledge requirements?
- General and/or detailed
awareness of relevant infor-
mation, facts, and ideas

Do they meet the skill
requirements?

- Effectively and efficiently
complete relevant cognitive,
social, and physical tasks

Are they mentally able?

- Cognitive style and infor-
mation processing required
to do job

Are they socially able?
- Interpersonal style and
personal characteristics
required to work with others

Are they physically able?
- Strength, agility, dexterity,
sensory ability, etc required
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Do they know what to
do (and why)?

- Individuals and groups
on “same page” as super;
visory system

Do they know how well
they are doing?

- Feedback is readily
available, informative,
and drives performance
improvement
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Do they have the tools
to do the job well?

- Physical and Informa-
tion resources are readily
available

Is the physical environ-
ment suitable?

- Lighting, HVAC, furni-
ture, acoustics, etc appro-
priate for job

Are processes effective
and efficient?

- Processes are stream-
lined, add value, and
reviewed regularly

Is good performance
rewarded?

- Rewards are expected
and linked to accomplish-
ments

Is good performance
recognized?

- External and internal
recognition for accom-
plishments

Are incentives offered
to drive change?

- Incentive plans linked to
change in performance
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