Shelley Mallory
Technology Budget
7366-Fall 2011
Background-
Mid-Buchanan Elementary School is a rural school that has a variety of technologies available to the teachers and students. The technology includes computers and SMART Boards in every classroom, one computer lab with around 30 computers in it, as well as having two mobile computer labs with 25 laptop computers. We also have multiple software programs such as Microsoft Office, Inspiration, and ActivInspire.
Budget for Mid-Buchanan Elementary School-
The budget for the Mid-Buchanan Elementary School is broken down into several categories. They are New Equipment, Repairs/Maintenance, Technology Services, Software Updates, and Professional Development funds.
New Equipment/Technology includes:
· monitors
· computer towers
· mice and keyboards
· printers
· headphones
· cables 
· speakers
· projectors
· ink
· paper
· or any other hardware that is new to the district, such as ActiveInspire clickers that was purchased this summer
Repairs/Maintenance
· projector bulb replacements
· replacement parts for any computers, projectors, or printers
Technology Services
· This is the money set aside for any technology that cannot be fixed by the technology personnel. The technology (computer monitor, towers, laptops, overhead projectors, and SMART Board projectors) will be sent out of the school district and fixed at our server office repair facilities.
Software Updates/Licenses 
· This includes purchasing new licenses or updates for existing software such as Microsoft Office, Inspiration, Power School, SMART Technologies, and Education City.
Professional Development
· This money is for the technology staff only to use on Professional Development. They are allotted a certain amount of money each year to go to conferences and seminars. Professional Development money for the rest of the staff comes from a different fund*.
Break Down of Budget-
· The Budget that we have is $40,000 per school year. 
· Category




Percentage 

Actual Cost 
· New Technology/Equipment



40%

$16,000

· Repairs/Maintenance




33%

$13,200

· Technology Services




10%

$4,000

· Software Updates/ Licenses



15%

$6,000

· Professional Development



  2%

$800
The reason for placing 40% of the budget on New Equipment and Technology is not to continually purchase new technologies that the staff has never used before, but rather to purchase new equipment such as computer monitors and towers that will last longer and not have to be repaired or replaced as often. With putting that much emphasis on better equipment the remaining funds may be available for roll over into other projects or years. 
*Professional Development of the non technology staff members comes from the general Professional Development fund as well as the Tutoring fund, formally the Career ladder fund (see the Technology Professional Development Plan.)
The technology staff members salary is not included in this budget as it does not come from the technology budget, but rather from the general salary fund. 
