Shelley Albright
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7366 Fall 2011

Mid-Buchanan Technology Staff Support

Description of School:

Number of students: 381 Elementary and 369 Jr. High and High School

Number of faculty and staff: 42 Elementary and 53 Jr. High and High School

Number/name of buildings (include grade levels housed in building): 3 buildings that are all connected, Elementary (Pre-School to 6th), Jr. High (7th & 8th), and High School (9th, 10th, 11th, and 12th)

Number of LANs: 1

Number of WANs/MANs: 0

Number of classrooms: 30

Number of networked computers in classrooms: 2 (one teachers and one AR computer)

Number of computer labs: 3 labs

Number of networked computers per lab: 75 total, around 22 per lab

Number of offices: 3 
Number of computers per office: 3-4

Number of networked computers in “other” locations: There are no computers in locations outside of the classrooms, offices, and computer labs

(Note our district is two buildings connected by hallways)

As of right now we have four technology positions at my school. There is the computer lab aide in our Elementary computer lab, a keyboarding teacher in the High School, the PowerSchool specialist (our electronic grade book program), and the general technology coordinator. 
The Elementary computer lab aide is responsible for keeping the computers working as best she can. What she cannot fix she refers to the technology coordinator. She is also responsible for collaborating with the classroom teachers and helping plan lessons based on content that is being covered in the classrooms, as well as teaching basic computer and typing skills to all students. 
Our keyboarding teacher in the High School is responsible for teaching the High School and Jr. High School students how to type and use basic computer programs. She is also our PowerSchool specialist. She knows the ins and outs of our electronic grade book program. If anyone is having a problem with the software she is the one they contact. 
The final position that we have is our technology coordinator. He is in charge of all of the technology in our district. He is the person we call if e-mail is not working, if we cannot connect to the network, if a computer is not working properly, or anything else related to technology. As you can see from the description we are not a large district, but being in charge of the entire district can be a bit overwhelming especially at the beginning of the school year when everyone is getting back in the swing of things. 

In a more “perfect” system I believe there should be more than just one technology person in charge of everything. The new staff list would include the technology coordinator, the PowerSchool coordinator, technology assistants, computer lab technicians/aides, and then the regular staff.

 The technology coordinator would be the top level on the hierarchy and the head technology person for the district. He or she would oversee the other technology personnel and be the final go to person if no one else can solve the problem. He/she would also be in charge of finding new technology, installing, and training the staff on how to use the new technology.
The next person(s) on the hierarchy would be technology assistants. These assistants would be in charge of the more everyday technology of each building (Elementary and Jr. High/High School). They would help with the situations where staff cannot get their e-mail to work or needing help with computers that do not want to work properly. Having the extra technology personnel would be beneficial when there is more than one issue happening at a time within our district. When there is something that the assistants cannot solve on their own they would direct the problem to the technology coordinator.
Between the technology assistants and the lab technicians/aides is the PowerSchool coordinator. This person would be responsible for fixing problems with PowerSchool and helping the staff in learning new aspects of the software. 

The next level on the hierarchy would be the computer lab technicians and aides. Their jobs would be to work out kinks in the computer labs and help with teaching lessons in the labs. This position is just like what they already do with teaching software and keyboarding skills. 

The final level would be the staff. The staff is responsible for implementing and teaching the students about how to respect and use the technology. They will also follow the hierarchy to solve technology issues. Using this system would be more efficient and allow more issues to be resolved in a more effective manner. 
