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Background:

Mid-Buchanan Elementary School is a rural school that has access to several different technologies and software.  Teachers have an abundance of technology tools at their fingertips, but do not take advantage of the opportunities in front of them.  We believe this is due to the simple fact of not knowing how to implement the technology available into their classrooms.  We believe if teachers were given proper training in existing technology, they would implement these tools into their teaching on a more regular basis. 

Purpose:

The purpose of this Development Plan is to provide teachers and staff in the Elementary building proper training in the areas of Microsoft Office Suite Technologies, SMART Technology, ActivInspire Technology (including the use of Student Response Systems), and Inspiration Software.  All teachers and staff will be introduced and trained on each education software, and then have the opportunity to practice with the software and create lessons for their personal classrooms.
Needs Assessment:
In order to determine where teachers and staff are when it comes to technology and technology usage in the classroom, all teachers and staff will complete a Needs Survey.  The Needs Survey will not only determine which software programs and technology are being used within the classroom, but also the knowledge base teachers have with available technology in the building.  (See Appendix I for an example of the needs assessment)
Plan Implementation:

· Technology Coordinator: The building’s Technology Coordinator, Tim Gilbert, will be the highest tier on the hierarchy of this Staff Development plan.  He will be responsible for ensuring all software is properly installed on available technology (Mobile Laptops, Classroom computers, and computers within the computer lab) and having the Mobile Laptops and getting SRS clickers set up in break out session rooms when needed before each meeting.  He is also the person the two Technology Leaders can go to with questions and concerns.  The Technology Coordinator role is determined by the role of Technology Coordinator in the school district.
· Technology Leaders: Two staff members, Shelley Mallory and Tia Shumaker, will comprise of the second tier on the hierarchy.  They are responsible for assigning Technology Coaches, reviewing and revising presentations for the after-school trainings, scheduling of the break out sessions during the after-school trainings, and any questions or follow-up needs of the staff.  All questions or concerns from coaches will go to Technology Leaders who will provide needed support.  The Technology Leader position is determined by the staff member(s) with the most education in the technology field.  Both Leaders are seeking their Masters in Educational Technology in Schools through the University of Missouri-Columbia.
· Technology coaches: The third tier will include all technology coaches, that is, teachers or staff who will lead a presentation on specific technologies or software available to the staff.  They will be responsible for creating a presentation outlining attributes of their technology or software and how it can be used within the classroom. They will also be responsible for submitting their presentation with included goal sheet for staff evaluation to the Technology Leaders for approval at least one week before their scheduled presentation. Coaches will also act as a peer coach for their co-workers, meaning that questions in their specific area of technology will be directed to them first and then to Technology Leaders if necessary.  Coaches are determined on a volunteer basis.  Teachers and staff will be asked to sign up for presentations the previous spring.  Each presentation will have 2 presenters and each presenter will be compensated for their time with $40 for each session.  The money for presenters will come from our tutoring budget (formally the Career Ladder budget).  
· Staff: The fourth tier of the hierarchy will consist of all other staff members.  All staff members, including administration, will be required to attend each after-school training session, whether they are presenting or participating.  The responsibility of the staff is to attend all after-school training sessions, participate in break out sessions, and complete all required goal sheets.  If any questions arise, staff members will follow the technology hierarchy by speaking to coaches first, then Technology Leaders, and finally the Technology Coordinator.
Proposed One-Year Meeting Plan:
· 1st Meeting (Aug)- 
This will be the first contract day for all staff.  Staff 
members will be given the Needs Assessment to complete individually and turn back into the Technology Leaders. 

· 2nd Meeting (Aug)-
All staff will attend a one hour overview presentation 

that describes the technology and software that will be taught and used throughout the year.  This meeting will be led by Shelley Mallory and Tia Shumaker, the Technology Leaders.

· 3rd Meeting (Sept)-
Staff members will attend the first 2 hour after-school 
training session in which the first hour will be a presentation on Microsoft Word and Microsoft PowerPoint.  Staff will learn how to use each program to implement technology in the classroom. For example, Word is useful when typing up research papers and also for setting up a typed letter on the computer.  PowerPoint can be effective as a way to organize information gathered on specific educational topics.  This presentation will be led by Rachel Turner and Dawn Smith.  The second hour of the training will be a break out session, where staff members are able to separate into four different rooms where they will practice with Microsoft Word and PowerPoint under the supervision of either a coach or a Technology Leader.  By the end of the break out session, staff members have to complete their goal sheet and turn it into their coaches or Technology Leaders. (See Appendix II for an example goal sheet)
· 4th Meeting (Sept)-
Staff members will attend the second 2 hour after

school training session in which the first hour will be a presentation on Microsoft Excel and Microsoft Publisher.  Staff will learn how to use each program to implement technology in the classroom. For example, Excel is useful when gathering data to place in a graph and is helpful in keeping track of test scores to compare student learning.  Publisher can be successful as a way to present research data in a new and exciting way; for example, creating a wanted poster of a scientist.  This presentation will be led by Deb Walker and Rick House.  The second hour of the training will be a break out session, where staff members are able to separate into four different rooms where they will practice with Microsoft Excel and Publisher under the supervision of either a coach or a Technology Leader.  By the end of the break out session, staff members have to complete their goal sheet and turn it into their coaches or Technology Leaders. (See Appendix II for an example goal sheet)

· 5th Meeting (Oct)-
Staff members will attend the third 2 hour after

school training session in which the first hour will be a presentation on SMART Technologies.  Staff will learn how to use the SMART Notebook program to create lessons integrating the SMART Board. An example lesson would be showing Kindergarten students how to write their letters or practicing using a protractor with 6th graders on the SMART Board. This presentation will be led by Crystal Prescher and Lindsee Stiner.  The second hour of the training will be a break out session, where staff members are able to separate into four different rooms where they will practice using SMART Notebook under the supervision of either a coach or a Technology Leader.  By the end of the break out session, staff members have to complete their goal sheet and turn it into their coaches or Technology Leaders. (See Appendix II for an example goal sheet)
· 6th Meeting (Oct)-
Staff members will attend the fourth 2 hour after-

school training session in which the first hour will be a presentation learning more about SMART Technologies.  Staff will learn how to add layering and special effects to their SMART Notebook lessons. This can be helpful in doing spelling rules, vocabulary matching games, or showing only one section of notes at a time.  This presentation will be led by Reesa Smiddy and Heidi Durham.  The second hour of the training will be a break out session, where staff members are able to separate into four different rooms where they will practice using SMART Notebook under the supervision of either a coach or a Technology Leader.  By the end of the break out session, staff members have to complete their goal sheet and turn it into their coaches or Technology Leaders. (See Appendix II for an example goal sheet)

· 7th Meeting (Nov)-
Staff members will attend a 2 hour after-

school review session. In this meeting teachers will meet for 30 minutes to review the concepts that they learned in the two previous meetings. It will also be a time for the staff to discuss what worked well and what did not work well during their lessons, and allow for clarification of the technology with the coaches. This presentation will be led by Crystal Prescher, Heidi Durham, Reesa Smiddy, and Lindsey Stiner.  The second hour and a half of the training will be a break out session, where staff members are able to separate into six different rooms where they will practice using SMART Notebook under the supervision of either a coach or a Technology Leader.  By the end of the break out session, staff members have to complete their goal sheet and turn it into their coaches or Technology Leaders. (See Appendix II for an example goal sheet)

· 8th Meeting (Nov
)-
This meeting will be at the 1st teachers in-service in

November.  Before the in-service, each staff member will choose three areas where they would like more ideas and time to work with specific software/technology.  Staff will then be split into groups based on their need for more support in the different areas already taught.  Each session will be an hour long, where the first 15 minutes is a brainstorming time to share ideas on how to use the software/technology in the classroom and with concepts.  Then the rest of the hour will be time for staff to practice with the technology/software under the supervision of the coach that first taught the technology.  At the end of the in-service, each staff member will complete an evaluation of each group session and the coaches in charge of the session.  (See Appendix III for an example of the evaluation.)
· 9th Meeting (Nov)-
Staff members will attend a 2 hour after

school training session in which the first hour will be a presentation on ActivInspire Software.  Staff will see how Activ is very similar to SMART technology and will begin the session by discussing similarities and differences.  Staff will see the advantages of using Activ in the classroom, for example, students are able to interact with the lesson as the teacher is teaching.  They will also learn to create a flipchart lesson plan.  This presentation will be led by Kristi Voisard and Heather Pollard.  The second hour of the training will be a break out session, where staff members are able to separate into four different rooms where they will practice with ActivInspire Software under the supervision of either a coach or a Technology Leader.  By the end of the break out session, staff members have to complete their goal sheet and turn it into their coaches or Technology Leaders. (See Appendix II for an example goal sheet)
· 10th Meeting (Dec)-
Staff members will attend a 2 hour after

school training session in which the first hour will be a presentation on Promethean Planet, an education resource provide through the purchase of ActivInspire.  This presentation will be led by Sherri Kline and Jamie Coy.  In their presentation, the coaches will give an overview of the Promethean Planet website and then zone in on the Professional Development tab.  Staff will see all the available resources they have in several different areas through Promethean.  The second hour of the training will be a break out session, where staff members are able to separate into four different rooms where they will search the Professional Development section on the website under the supervision of either a coach or a Technology Leader.  By the end of the break out session, staff members have to complete their goal sheet and turn it into their coaches or Technology Leaders. (See Appendix II for an example goal sheet)

[Due to possible snow days during the winter season, we are only scheduling one meeting in December and one meeting in January.  We believe this training is too important to miss and knowing our district, we do not make up snowed out Professional Development.]
· 11th Meeting (Jan)-
Staff members will attend a 2 hour after

school training session in which the first hour will be a presentation on Promethean Planet, an education resource provide through the purchase of ActivInspire.  This presentation will be led by Lynnett Lower and Diane Simpson.  In their presentation, the coaches will go more in-depth with Promethean Planet and show staff the teaching resources that are available.  For example, there are thousands of flipcharts already created that can be used or modified for use in the classroom based on MO State Standards.  Staff will see all the available resources they have in several different areas through Promethean and how to implement those resources in the classroom.  The second hour of the training will be a break out session, where staff members are able to separate into four different rooms where they will search the available resources on the website under the supervision of either a coach or a Technology Leader.  By the end of the break out session, staff members have to complete their goal sheet and turn it into their coaches or Technology Leaders. (See Appendix II for an example goal sheet)
· 12th Meeting (Feb)-
Staff members will attend a 2 hour after

school training session in which the first hour will be a presentation on the Student Response System (SRS), an interactive technology provided through the purchase of ActivInspire.  This presentation will be led by Kara Partridge and Mary Beth Green.  The presentation will show how to use the SRS in the classroom along with the ActivInspire flipcharts previously created.  Staff will experience the SRS for themselves as they work through the presentation.  They will also see how to create a flipchart including the use of the SRS.  The second hour of the training will be a break out session, where staff members are able to separate into four different rooms where they will create a flipchart that incorporates the SRS during a lesson under the supervision of either a coach or a Technology Leader.  By the end of the break out session, staff members have to complete their goal sheet and turn it into their coaches or Technology Leaders. (See Appendix II for an example goal sheet)

· 13th Meeting (Feb)-
Staff members will attend a 2 hour after

school training session in which the first 20 minutes will be a discussion time to talk through what worked well with the SRS lessons and what did not work well.  Staff will have the opportunity to ask questions for clarification at this time.  This session will be led by Kara Partridge and Mary Beth Green.  The remainder of the session will allow the staff time to revise their previous flipchart lessons and create 2 more flipchart lessons under the supervision of either a coach or a Technology Leader.  By the end of the break out session, staff members have to complete their goal sheet and turn it into their coaches or Technology Leaders. (See Appendix II for an example goal sheet)

· 14th Meeting (Mar)-
Staff members will attend a 2 hour after

school training session in which the first hour will be a presentation on instant polling using the Student Response System (SRS), an interactive technology provided through the purchase of ActivInspire.  This presentation will be led by Candy McNorton and Holly Flinn.  The presentation will show how to use the SRS in the classroom along with the ActivInspire in which a pre-planned flipchart lesson is not necessary and the staff member can instantly gain feedback from their students.  Staff will experience the instant polling using the SRS clickers as they work through the presentation.  This benefit of the SRS allows staff members to review concepts with students in an enjoyable and unplanned manner.  This tool provides teachers with a way to keep students actively involved in the review of concepts throughout the day.  The second part of the training will be a break out session, where staff members are separated into four different rooms where they will practice with the instant polling as a group under the supervision of either a coach or a Technology Leader.  During the session, staff will take turns creating questions to poll and respond to.  No goal sheet is necessary with this session.

· 15th Meeting (Mar)-
This meeting will be at the 2nd teachers in-service in

March.  Once again before the in-service, each staff member will choose three areas where they would like more ideas and time to work with specific software/technology.  Staff will then be split into groups based on their need for more support in the different areas already taught.  Each session will be an hour long, where the first 15 minutes is a brainstorming time to share ideas on how to use the software/technology in the classroom and with concepts.  Then the rest of the hour will be time for staff to practice with the technology/software. Each group will be led by the original presenter with special presenters Marilyn Whirli, a SMART Technology specialist, and Diane Smith, an ActivInspire specialist and trainer. Marilyn and Diane were brought in as added support for the staff.  At the end of the in-service, each staff member will complete an evaluation of each group session and the coaches in charge of the session.  (See Appendix III for an example of the evaluation.)

[Due to MAP testing in April we will only have one training session in the month of April. With teachers being focused on testing and student performance we believe that an additional training session would not be beneficial.]

· 16th Meeting (April)-
Staff members will attend a 2 hour after

school training session in which the first hour will be a presentation on Inspiration Software. Staff will see how Inspiration can enhance lessons; for example creating word webs on reading material, organizing science concepts to show relationships, and creating flow charts that show the sequence of events. This session will be led by Barb Lemley and Julie Coon.  The remainder of the session will allow the staff time to investigate the software and how it can be implemented into existing lessons under the supervision of either a coach or a Technology Leader.  By the end of the break out session, staff members have to complete their goal sheet and turn it into their coaches or Technology Leaders. (See Appendix II for an example goal sheet)

· 17th Meeting (May)-
The staff will attend a 1 hour wrap up meeting in 

which we will review the software and technologies presented throughout the year. Staff will be required to fill out a feedback sheet highlighting what they believe was covered well and what they believe still needs to be covered in more detail in the future. The goal of the last meeting is to define what will best support the staff’s technology learning in the future. This meeting will be led by the Technology Leaders, Shelley Mallory and Tia Shumaker. (See Appendix IV for an example feedback sheet)
Additional Support:

Throughout the year coaches and Technology Leaders will be available to all staff members. If staff members have questions or are struggling with certain areas of the technology/software, these people are available to answer questions and assist with issues. In addition to having the staff available throughout the year, presentations created by the coaches will be stored in a staff shared folder, after each meeting, which all staff members have access to if a refresher is needed.  

Resources:

Coach Resources: 
The following items are resources that will be used to support the coaches in their presentations. 

SMART Notebook Online Training:

http://smarttech.com/us/Resources/Training/Training+Search?Products=SMART%20Notebook%20collaborative%20learning%20software&Training%20Type=Live%20Online&Audience=All%20audiences&Budget=All%20budgets 

Promethean Planet Website for ActivInspire Software:
http://www.prometheanplanet.com/en-us/
Training Resources for Inspiration Software:
http://www.inspiration.com/Educators/Trainer-Resources
Microsoft Office Suite training materials:
http://www.microsoft.com/education/en-us/teachers/Pages/index.aspx
Rational Resources:

The following items support our rational to implement training on specific technologies/software for our building.

SMART Technology Research supporting use of SMART Technologies in classrooms. Click on a country to see documents proving the enhancement of learning through SMART Technology:

http://www.smarttech.com/us/Resources/Research+and+data/International+research 
Reason for using Promethean and ActivInspire Software:

http://www.prometheanworld.com/server.php?show=nav.20391
Transform Struggling Students into Proficient Thinkers and Writers with Webspiration Classroom
http://www.inspiration.com/webcasts/webspirationclassroom
Reasons for using Microsoft Office Suite:

http://www.microsoft.com/education/en-us/leadership/partners_in_learning/Pages/School-of-the-Future.aspx
Appendix I
Needs Assessment
1. List the software and technology (COWS, SRS, etc.) you use in your classroom.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Are there any technologies or software you do not use in your classroom?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. Do you use SMART technologies on a daily basis? If so, describe how.
________________________________________________________________________________________________________________________

4. Do you use Promethean technologies on a daily basis? If so, describe how. ________________________________________________________________________________________________________________________

5. Do you use Microsoft Office on a daily basis? If so, describe how.

________________________________________________________________________________________________________________________

6. Do you use Inspiration on a daily basis?  If so, describe how.

________________________________________________________________________________________________________________________

7. How comfortable do you feel integrating technology into your lessons?  Please provide examples to describe your answer.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Appendix II

Microsoft Word: Goal Sheet

1. Create a friendly letter using Word.  Be sure to use two different font sizes and two different fonts in your letter.

2. Create an advertisement using Word.  Be sure to include a form of clipart and a text box with a border.

Microsoft PowerPoint: Goal Sheet

1. Create a PowerPoint on yourself.  Include three slides with slide transitions and different backgrounds.  Also include a form of word art in your presentation.
Microsoft Excel: Goal Sheet

1. Create a spreadsheet of your classroom’s last test scores.  Be sure to include an average of the class’s scores.

Microsoft Publisher: Goal Sheet

1. Create a poster for your classroom in which you announce an upcoming project.  The poster must be visually inviting.  Be sure to include pictures and different fonts and sizes.

SMART Notebook: Goal Sheet

1. Create a notebook lesson for an upcoming concept. You need to have at least 3 pages, use different fonts and font colors, and have background other than white. Please explain how the students will interact with the technology. Be prepared to discuss successes and failures with this software in the next meeting.
SMART Notebook: Goal Sheet

1. Revise a notebook lesson you already have created. Add three layering effects and other special effects to your lesson. Explain how the layering adds interest to the lesson and how it enhances the lesson.  Be prepared to discuss how the lesson went the next time we meet.
SMART Notebook Review: Goal Sheet

1. Create two to three lessons using the SMART Notebook software that you will use in your classroom. Be sure to have at least 4 pages, different fonts and font colors, backgrounds (other than white), three layering effects, and three special effects into each lesson. 
ActivInspire Software: Goal Sheet

1. Create a flipchart that can apply to a current or future concept.  Be sure to use different backgrounds and different tools provided by ActivInspire. Be prepared to discuss successes and failures with this software in the next meeting.
Promethean Planet: Part 1: Goal Sheet

1. Work through 2 professional development resources on Promethean Planet.  Write a summary of each one and turn them into your coach or leader.

Promethean Planet: Part 2: Goal Sheet

1. Find three flipchart/lesson plans that you can use or modify in your classroom.  Use them before the next session and be prepared to discuss the successes or failures.
SRS: Part 1: Goal Sheet

1. Create a flipchart in which you incorporate the SRS during a lesson.  Be sure to include 3 slides and at least 3 questions for the students to answer using the SRS clickers. Be prepared to discuss successes and failures with this software in the next meeting.
SRS: Part 2: Goal Sheet

1. Revise your previous flipchart lesson.  Then create two more flipcharts in which you incorporate the SRS during a lesson.  Be sure to include 3 slides and at least 3 questions for the students to answer using the SRS clickers.

Inspiration: Goal Sheet

1. Create a concept map on a character in a recently read story. Be sure to include character traits, relationships, and problems the character faces with solutions. 

Appendix III
Group Sessions Evaluation Form
Session 1:_________________
Coach:______________________

1. What did you like about this session?

________________________________________________________________________________________________________________________________________________
2. What do you think could be improved in this session?

________________________________________________________________________________________________________________________________________________
3. Did you feel that your coach was well informed and knowledgeable? Please explain and provide examples. ________________________________________________________________________________________________________________________________________________________________________________________________________________________

Session 2:_________________
Coach:______________________

1. What did you like about this session?

________________________________________________________________________________________________________________________________________________
2. What do you think could be improved in this session?

________________________________________________________________________________________________________________________________________________
3. Did you feel that your coach was well informed and knowledgeable? Please explain and provide examples. ________________________________________________________________________________________________________________________________________________________________________________________________________________________

Session 3:_________________
Coach:______________________

1. What did you like about this session?

________________________________________________________________________________________________________________________________________________
2. What do you think could be improved in this session?

________________________________________________________________________________________________________________________________________________
3. Did you feel that your coach was well informed and knowledgeable? Please explain and provide examples. ________________________________________________________________________________________________________________________________________________________________________________________________________________________

Appendix IV
Staff Feedback Sheet
1. What do you believe was covered well this year?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. What do you feel needs to be covered in more depth?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. Do you feel you gained knowledge from the presenters? Explain.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. What improvements would you like to see next year if we follow a similar technology training plan?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

